- WORKSHOP MEETING PAGE 127 SEPTEMBER 10, 2008

SOUTH COUNTRY CENTRAL SCHOOL DISTRICT
189 No. Dunton Avenue, East Patchogue, New York 11772

L e e T .

1. CALL TO ORDER (7:06 p.m.}
Board of Education President Gregory Miglino, Jr., called a Workshop Meeting of the
Board of Education to order at 7:06 p.m. The meeting took place in the Boardroom
of the Central Administration Building, 189 No. Dunton Avenue, East Patchogue,
New York. Long Island Advance and South Shore Press were notified of this
meeting. Notices were also sent to all school buildings and the local libraries.

Board of Education Members Present: President Gregory Miglino Jr., Vice
President Carl Moodt ; Trustee Joe Cipp, Trustees Victor Correa; Trustee Toni
Huffine [left at 11:50 p.m.]; Trustee James Jankowski; Trustee Kevin Kirk, Trustee
Marian McKenna, and Trustee Barbara Schatzman

Members Absent: None

Members Late: None

Others Present: Interim Superintendent of Schools Raymond Walsh, Interim
Assistant Superintendent for Business & Finance Michael Buzzeo, Assistant
Superintendent for Personnel James Willis, Interim Assistant Superintendent for
Curriculum and Instruction Dwayne Adsitt, High School principal Nelson Briggs,
Middle School principal Stanley Pelech, Director of Special Services Ann Marie
Morreale, Athletic Director John Frankie, BTA President Spencer Stickley, BTAA
President Debra Jones, CSEA President Paula Tirelli, teachers, teaching assistants,
other staff members, guests and members of the community

2. PLEDGE OF ALLEGIANCE
Board Vice President Carl Moodt led the Board and all others present in the Pledge
of Allegiance.

3. COMMENDATIONS
None

4. PUBLIC PARTICIPATION
Resident: Q re: the hearing scheduled for next Tuesday re: Toni Huffine?
Gregory Miglino: the Board will not be taking questions pertaining to the hearing
Toni Huffine: stated that she is waiving her rights to privacy and would like this
matter addressed in the public forum.
Gregory Miglino: answers to questions pertaining to this matter will be ‘restricted’.

Call to Order

Roll Call

Pledge of
Allegtance

Public
Participation
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Resident: Q re: why the Board did not ask for an officer from the State Education Public
Department to hear the case? Pa{é'g:;?(%"“

Gregory Miglino: The Board is following the legal structure set forth by the State
Education policy, using the most expeditious way to resolve these issues...
Resident: Q re: the identity of the hearing officer that was selected? Q re: the
amount of money that will be spent?

Gregory Miglino: the hearing office is someone who is known in the education field
and was recommended to the Board; the Board does not know this individual;
response to Q re: amount of money that will be spent: amount not known; to date
the district has spent $2 thousand.

Mark Grossman: [resident and former member of the Board]: read a prepared
statement: expressed “utter disgust” with the actions of this Board; spoke of the
special board meeting held this past Friday; said it was “for the sole purpose of
acting on a single resolution to bring charges against Board member Toni Huffine
and to schedule a hearing to be held next week with an impartial hearing officer
appointed by the Board.”; also said that the hearing officer chosen is a person who
several years ago, served as attorney for this school district and was terminated by
the Board; does not believe this person can be totally impartial; spoke of the
“supposed” theft of campaign signs - stating that “campaign activities are civil, non-
official matters; referenced the other charges made against Mrs. Huffine — said the
Board should “stop the witch hunt because it is a distraction from the real issues”
and “ it is persecution and harassment”; spoke about the Board being “very good at
convening last-minute emergency meetings in the early morning hours to discuss
dumping someone — whether it is a superintendent or a Board member™.

Resident: Q re: the origin of funds used for defense fees and if it is from tax dollars?
Q re: whether the use of these funds is classified as school business?

Gregory Miglino: acknowledges that this money is coming from tax dollars; and
that a certain amount of money is budgeted for legal fees.

Jeanne Steck: spoke of student assessments and the importance of having TAsin a
classroom to assist the teacher; also spoke of the new program and said negative
results will be seen over time.

Gregory Miglino: the Board took action based on our financial situation; we are
restricted by the adopted budget but hope to find a resolution for this issue next
year.

Carol Kelly: [teacher and resident]: Q re: grant money from Reading First used as
partial funding for TAs salaries? Q re: if the Board did not know other
arrangements had to be made as the grant was approaching its end date? said that
not meeting the needs of students is unacceptable, and that she personally
encouraged everyone to “go out and vote for the budget™.

Gregory Miglino: eliminating TAs was not done as a cost-cutting measure; the
Board was misled by the numbers on the budget that was put forth for adoption.
Barbara Schatzman: everyone is upset about the issue with the TAs; believes that
the remaining TAs should be utilized for early intervention - not push-ins

Joe Cipp: is discouraged about teachers” attitudes and statements such as ‘our
students are headed for failure’; said this approach to the problem is not acceptable
and that it sounds like teachers are saying that they are giving up.
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Toni Huffine: [in response to Joe Cipp]: “this is not sports — this is teaching Public
Kindergarten and Fist graders” — one class has “at least twenty-four students at Pa{gg:,"t?f]”“

once, who need to have their boots put on, finding their lunch money”... .etc.
Gregory Miglino: told Toni Huffine that she too, voted in favor of eliminating TAs.
Toni Huffine: said that she did not vote in favor of eliminating TAs.

Barbara Schatzman: spoke of what working with kindergarten and first grade
students entails; said teachers can do their jobs, but that more can be done with an
extra set of hands.

Gregory Miglino: reiterated that every vote that was taken on this issue was passed
unanimously.

Michael Bilecki: said this is the fault of the Board, and that this Board is a
“dysfunctional group”; spoke of money being used to defend Board members
against Board members, and the Board being more concerned about what is going
on among themselves; asked the Board to find an investigator to figure out what is
causing the dysfunction among themselves.

Gregory Miglino: disagreed with Mr. Bilecki; said positive changes have been
made; spoke of hopes for an offset to the budget; said the district is working
diligently to find solutions and that staff is coming in early and leaving late,
working with the State and attending meetings with our elected officials in hopes of
finding a solution to the problem; said we are doing the best we can within the
confines of the law

Resident: spoke in defense of teachers; referenced Mr. Cipp’s statement about
teachers sounding like they are giving up.

Marian McKenna: Q re: the number of TAs prior to the Reading First grant? and, Q
re: whether incremental replacements will be made if money is found?

Gregory Miglino: nine [9] TAs are needed to equal the total prior to the arrival of
Reading First,

Richard LeBrun: in reference to Mrs. Huffine’s case: believes it would be prudent
to wait for the District Attorney to come back with a decision before actually
conducting the hearing, and that if Mrs. Huffine appeals the decision, the $2
thousand dollars that has already been spent will be a drop in the bucket; said he
spoke with a board member from another district who had a similar situation, and
that their legal bills amounted to $80 thousand.

CONTINUED DISCUSSIONS RE: LEGAL FEES AND COST TO TAXPAYERS
Lisa: parent of autistic child: addressed the Board about arrangements with the
previous bus company for transportation to a daycare in Flanders — said she spoke
with Mr. Buzzeo and was told the problem was resolved, only to find out on the day
of the scheduled pickup that transportation will not be provided; also said that she
was not spoken to in a respectful manner and that she was told that transportation to
Flanders was illegal. A

Superintendent Walsh: said he was not aware of the special transportation
arrangements; said the cost of making this special run will cost the district $21
thousand; apologized to Lisa, if she felt she was spoken to in a disrespectful
manner. '

CLOSE PUBLIC SESSION (8:07 p.m.)
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5. WORKSHOP DISCUSSION
District-wide Security
Superintendent Walsh opened the discussion on Building Security:

A.

Uniforms, qualifications criteria and securing building entries
Asked Board members to state their expectations

Q & A: Board Members and Superintendent Walsh:

Board Member - Q re: who is here after hours if something occurs?
Response — Ray Walsh: I will be called if an alarm sounds

Board Member: would like to have weekend security to guard our fields
and playground equipment - graffiti on FPL school, residents using the
fields for playing ball; Cameras and lighting for the outside of the building
— all equipment covered under the Bond project - cameras are already
purchased; considering immediate installation [Bond Committee Chair]
Ray Walsh: would like to put in place, concrete plans for security staffing
Board Member: Administrators and teachers are most important; need
ancillary personnel to support administrative staff and teachers.

Board Member: spoke of seeing security staff walking through the
building in pairs; would prefer that we hire retired police officers who
know what they are doing.

Board Member: Q re: steps that were taken after the meeting with Bay
Shore School District’s security?

Board President: As a result, security staff who were not doing their jobs
were eliminated; looking to improve communication; Bay Shore invests
more money in security

Board Member: Q re: amount of money allocated for security?

Board President: Money has been allocated for a Lead person in security;
a candidate has been identified and interviewed.

Discussion re: bids for cameras and Q re: putting a camera outside the
Boys’ gymnasium?

Board Member: wants to see all staff involved in security; and for the
district to pursue a relationship with the 3" Precinct.

Board Member: spoke of not knowing the responsible party when threats
are written on bathroom walls...

Board President: spoke of “Rights to Privacy ” and areas where cameras
are not permitted; said cameras will be placed in areas that are non-
threatening to staff members.

Q re: Additional AEDs?

From 2004 to present, more money was spent on security

CONCLUSION:

Compiling data for concrete plans

Upgrading training for security guards; guards must be licensed
professionals

Making security jobs more site-specific

Determination has not been made whether EXCEL will cover security
staffing because everything under this Bond must be justified

Discussion re:
District-Wide
Security
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OTHER Workshop
- Lori Klamut: fencing the field and playground to protect the students D'{%‘z"ft?g]’“

- Bond Committee Chair: Estimates are being secured for fencing — current

estimate for fencing the HS field: $161 thousand.

- Qre: cost for landscaping?
- Bond Committee Chair: $12 thousand for each building.

Approve
6. SUPERINTENDENT CONSENT AGENDA g:gg;:r
A. Budget Transfer Requests Requests

A2110449004000
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On a motion by Kevin Kirk; seconded by Carl Moodt, and carried
unanimously, the Board approves Budget Transfer Requests as stipulated
above,

Treasurer's Report for June 2008 Tgu;gmf,s
Table of Contents Page(s) Report for

June 2008
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¢ Treasurers Report — General Fund NFB Checking 1 Approve

o Treasurer's Report — General Fund NFB MMA 30 onortor
e Treasurer's Report — General Fund Commerce MMA 32 June 2008
e Treasurer's Report — Capital Fund NFB Checking 34

s Treasurers Report - Capital Fund NFB MMA 40

e Treasurer's Report — Federal Fund NFB Checking 42

¢ Treasurers Report — Cafeteria Fund NFB Checking 50

e Treasurer's Report — Trust and Agency Fund NFB Checking 54

¢ Treasurer's Report — Payroll Account NFB Checking 67

« Monthly Cash flow — General Fund 89

» Revenue Analysis 90

e Current Cash Balance 91

¢ Revenue Status Report 92

e Appropriation Status Report 109

» Budget Transfer Query 122

« NFB Collateral Reconciliation 123

On a motion by Marian McKenna; seconded by Carl Moodt, and carried
unanimously, the Board accepts a Treasurer’s Report for June 2008.

G. PERSONNEL Approve

Resignations,
RESOLVED, that upon the recommendation of the Superintendent of Terminations,
Schools, the Board approves the resignations, terminations, leaves of Absence,
absence, position abolitions, employment appointments, tenure Appolnfments,
appointments, and salary changes in accordance with applicable ’
provisions of Education Law and Civil Service Law, as cited in the
Personnel Changes attachment.
On a motion by Carl Moodt; seconded by Kevin Kirk, and carried unanimously,
the Board approves Resignations, Terminations, Leaves of absence, Position
Abolitions, Employment Appointments, Tenure Appointments, and Salary
Changes in accordance with applicable provisions of Education Law and Civil
Service Law, as cited in the Personnel Changes attachment; pulling items 531
and 545; making a location change to item 667; an action change to item 668;
and moving items 503, 550 to 654; 658 to 662; 680 and 684 to Executive
Session for discussion.

7. BOARD/SUPERINTENDENT DISCUSSION ITEMS
None

Iterns Not

8. ITEMS NOT LISTED ON THE AGENDA Listed on
Marian McKenna: Q re: when the auditorium will be ready? Agenda
Carl Moodr: will be ready by Christmas
Kevin Kirk: Requested that President of the Board convene a meeting of
the Audit Committee, district auditors, members of the finance team
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[Treasurer, Assistant Superintendent for Business & Finance, the

Superintendent] and members of the Board in October of this year. g*gg;;:g

On a motion by Carl Moodt; seconded by Barbara Schatzman, and carried Meeting of the
unanimously, the President of the Board of Education approves a meeting of the COmA,;'i‘t't';e in
Audit Committee, the district’s Auditors, members of the Finance team [the October 2008

Treasurer, Assistant Superintendent for Business & Finance, and the
Superintendent] and members of the Board in October of this year.

Kevin Kirk: [directed to Middle and High School principals]: Q re: MS Science Discussion
department’s labs, homework and quizzes {is there a certain number?}; will re dtems Not
Middle and High Schools have uniformity? Agenda
Nelson Briggs: had a dept. meeting last week — APs are assigned to tasks [forms, [Cont'd]
deadlines, meeting specific objectives; upgrading policies; meeting minimum
requirements as well as obtaining more consistent percentages]
Toni Huffine: Q re: number of untenured teachers in the Middle and High School?
Q re: teacher’s observation schedules?
Nelson Briggs: [HS] 25 untenured teachers
Stan Pelech: [MS] 15 to 20 untenured teachers.
Ray Walsh: [response to teachers’ observation schedules]: will provide the Board
with this information.
Toni Huffine: Q re: why no recognition of teachers?
Nelson Briggs and Stan Pelech: the union does not support teacher recognition;
plus this may create dissention among teaching staff.
James Jankowski: Q re: whether a Budget Advisory Committee will be formed
this school year?
Gregory Miglino: is not in favor of the formation of a Budget Advisory
Committee this year.
**Consensus re: formation of a Budget Advisory Committee for 2008-2009
school year:
[Before rendering an opinion, each Board member stated his/her views of the Board
work performed by the committee and reasons for voting in favor of, or against &ﬁ;ﬁ;ﬁt
the formation of said committee this year.] ‘ Advisory
Committee
This year
NO YES
Gregory Miglino Joe Cipp:
Carl Moodt Victor Correa
Marian McKenna Toni Huffine
James Jankowski
Kevin Kirk
Barbara Schatzman

With a 6-3 vote in favor of forming a Budget Advisory Committee this year,
the Board sets October 22, 2008 as the day members of the Board will begin to
recommend names of community members who wishes to serve on the
committee.

Marian McKenna: Q re: the make of the superintendent’s vehicle?
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Gregory Miglino: the district opted for the cheapest vehicle on the BOCES bid;
this is a Flex-Fuel vehicle; hybrid models were on back-order.

9. CLOSE PUBLIC SESSION (9:53 p.m.)

10.

11.

12.

BRIEF RECESS

EXECUTIVE SESSION (10:04 p.m.)

On a motion by Carl Moodt-; seconded by Victor Correa, and carried
unanimously, the meeting moved into Executive Session at 10:04 p.m. in
accordance with Open Meeting Law §105 (f) Personnel Matters.

CLOSE EXECUTIVE SESSION (12:04 a.m.)
On a motion by Carl Moodt; seconded by Joe Cipp, with Toni Huffine absent for
vote, the meeting moved out of Executive Session 12:04 a.m.

OPEN SESSION

Members Absent: Toni Huffine [left at 11:50 p.m.]

MOVE ON PERSONNEL AGENDA ITEMS

a. item No. 503 [Teaching Assistant]
On a motion by Joe Cipp; seconded by James Jankowski, with Toni Huffine
absent for vote, the Board Tables Personnel Agenda item no. 503

b. ltem Nos. 550 through 654 [Advisors]
On a motion by Joe Cipp; seconded by James Jankowski, with Toni Huffine
absent for vote, the Board approves Personnel Agenda items 550 through 654,
with the condition that there is a consultation between the building principal
and Superintendent of Schools about the criteria for the positions, as set forth
by the Board of Education, and more extensively discussed in Executive
Session.

¢. ltems 658; 659; 660; 661and 662 [Daily Substitute Teachers]
On a motion by Joe Cipp; seconded by James Jankowski, with Toni Huffine
absent for vote, the Board Tables Personnel Agenda items 658; 659; 660; 661
and 662.

d. ltems 680 [Guard] and 684 [Lead Guard]
On a motion by Joe Cipp; seconded by James Jankowski, with Toni Huffine
absent for vote, the Board approves Personnel Agenda items 680 and 684.

Close Public
Session

Recess

Executive
Session

Close
Executive
Session

Open Session

TABLE
Personnel
Agenda ltem
503-Teaching
Assistant

Conditionally
Approve
Personnel
Agenda items
§50-654

TABLE
Personnet
Agenda ltems
658-662:
Daity Sub.
Teachers

Approve
Personnel
Agenda items
680 and 684



WORKSHOP MEETING PAGE 135 SEPTEMBER 10, 2008

13. ADD ITEMS TO BOARD CONSENT AGENDA

14.

Resolved, that the President of the Board of Education hereby
establishes in accordance with the Policies and Protocols of the South
Country Central School District, the South Yaphank Development
Committee. Furthermore the President of the Board hereby appoints,
with the approval of the Board, Joann McConnell of Gerard Road,
Yaphank to represent the Board.

On a motion by Carl Moodt; seconded by Kevin Kirk, with Toni Huffine
absent for vote, the Board approves the President of the Board of Education to
establishes in accordance with the Policies and Protocols of the South
Country Central School Disirict, the South Yaphank Development
Committee. Furthermore the President of the Board hereby appoints, with
the approval of the Board, Joann McConnell of Gerard Road, Yaphank to
represent the Board.

NEXT MEETING DATE: Wednesday, September 24, 2008

ADJOURNMENT (12:07 a.m.)
On a motion by Kevin Kirk; seconded by Carl Moodt, with Toni Huffine
absent for vote, the meeting adjourned at 12:07 a.m.

Respectfully submitted,

Judeth DeGree
District Clerk

Attachment: pages 13610 153
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